Govern Al before scale

Connect Al Governance
& Readiness Stack

We help organisations define the conditions

under which Al can be safely procured and deployed.

without a clear structure for how decisions are made,

monitored, and held.

Al adoption is accelerating across organisations.

But in many cases, the conditions required to govern those
systems, including decision-making authority, accountability,
data use, and oversight, are not clearly defined.

This creates risk over time, as systems are introduced

THE CONDITIONS WHAT THIS ENABLES

Effective Al governance is not

something to be applied after o . Actegs dugt ane
governable by design

deployment.

It defines the conditions under
which systems can operate

safely, from the outset.

This includes:

O Who can make
r \/. decisions

/l;l How those decisions
|l are escalated

@ How accountability is

maintained over time

NEXT STEP

Clear decision-making
and accountability
pathways

Procurement that
enforces governance

conditions

Continuous assurance,
not retrospective
compliance.

Executive Preview - Private Briefing

@ A structured session exploring:
@ How governance conditions shape the safe use of Al systems
@ Where organisations commonly experience breakdowns in decision-making,
accountability, and oversight

(“) How procurement and assurance can be used to embed governance in practice
@ What governing Al before scale can look like in institutional settings.

Where relevant, we will also explore how these considerations

may apply in your organisational context.
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STACK

THE CONNECT APPROACH

The Connect Al Governance & Readiness Stack

is a full-system approach to governing Al

before scale.

It brings together:

GOVERNANCE CONDITIONS

Conditions that define authority,
decision rights, and
accountability.

INSTITUTIONAL
ARCHITECTURE

Architecture that embeds
governance In structures
that can exercise oversight.

OPERATIONAL GOVERNANCE
& ASSURANCE

Assurance that ensures systems
operate within defined
conditions over time.

WHO THIS IS FOR

Designed for organisations that:

e Are exploring or implementing Al in
complex environments

e Are responsible for public value,
community outcomes, or
regulated systems

e Need governance that holds
over time.
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